;)& EA Guided Process of Discovery, Decisions, and Action Planning
/ hat Helps You Get Control of \our Organization
o

Eind Drive it to a Stronger Future.

At this time a sample report is not available.
Please refer to the following information to help you
understand what is included in a typical
EXECUTIVE INSIGHT® Assessment Data Report

The Executive Insight® Assessment Data output includes:

e General information and data collection details for the assessment;

e A comprehensive list of Clues (key problems) facing the organ|zat|on in its current state
organized into 70 patterns across the 11 distinct Executive Insight® categories showing
the cause-effect relationships between the identified issues;

e A comprehensive list of Major Strengths for the organization sorted into the same
categories and patterns as the Clues list for comparison;

e An Item Analysis showing the total responses for each assessment item;

e With the Team and Gold packages an option may be added to the Item Analysis showing
the Leader’s responses to provide insight as to how they may be seeing the organization
compared to others;

e A presentation of the key challenges the organization is facing, and suggestions for
strategy for approaching critical problems to make positive changes within the
organization (option when using a certified Executive InS|ght Consultant).
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